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Abstract: The aim of the presented article isto evaluate warehouse management in a specific company in order to reveal
deficienciesand then propose measuresto eliminate these deficiencies and propose a new warehouse management system.
The investigated enterprise focuses on the sale of spare car parts. Currently, the current premises are no longer enough to
cover al orders, so it will be moving to new premises. Therefore, our sub-goals are also the design of the distribution of
warehouse stocks in new premises, the design of handling routes and the implementation of an internad company
information system.
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