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Abstract: This paper aims to demonstrate the use of simulations in the process of improving production processes. With 
the help of simulations, it is possible to test the efficiency of production in the virtual world, various variants of 
simulations. The advantage of simulations is the fact that it is possible to make simple and especially cost-effective 
changes to the production process and thus make it more efficient to the required level. 3D modeling of production halls 
is already an integral part of improvement. At the same time, this article points out that PLM positively affects the 
improvement process itself. The final simulation is aimed at improving the production process.  
 
1 Introduction - PLM software 

At this time, in a time of pandemics, businesses must 
increasingly strive to remain competitive in the market. 
The constant process of developing new technologies, 
modernizing processes, eliminating the heavy manual 
work that advanced robots do instead of people, are all 
commonplace in modern businesses. Manufacturing 
companies are constantly improving the quality of 
products, improving their properties to provide customers 
with even greater benefits than before. Such a company 
must emphasize PLM, which must have a higher level of 
software resources. PLM software deals with the entire life 
course of a product, from its intangible state, ie the idea, 
through user use, to its wear and tear. PLM software gives 
companies a clear overview of products, their features, and 
customer value. For a company to improve the production 
process, it must constantly improve the processes. The 
digitization process is used for this. Thanks to digital 
simulations, it is possible to make changes without 
stopping production, which brings a huge advantage. 

PLM software serves as a tool using which manages the 
company's product portfolio, from the initial idea to wear 
and tear and disposal. With PLM, we manage the product 
portfolio of one product and all the company's products in 
the most efficient way possible. The entire range is 
managed, from individual parts to complex products. PLM 
is primarily product-oriented. Products form the so-called 
heart of society, they are a source of profit, and that is why 

PLM and its implementation in processes are so important. 
Products are what indicate the quality of the company, it 
creates a positive advertisement for the company and the 
product is what the customer buys.  

PLM software serves as a tool when, of course, set to 
the maximum level, it will certainly mean increasing 
product revenue, reducing product costs, maximizing the 
value of the product portfolio, and, last but not least, 
increasing the value of the product for the customer and 
shareholders. 

Product lifecycle management consists of 5 phases. At 
each stage, the product is in a different form. During the 
imagination phase, the product is only on a theoretical level 
as an idea of the people. The product is assigned properties 
such as color, shape, materials used, functionality, etc. At 
the end of the implementation phase, the product is no 
longer intangible but is already a real result of the 
production process. At this stage, the product is ready for 
use by customers. When the owner uses, the product enters 
the next phase, when it loses value and usefulness. In the 
last phase, the product is disposed of (Fig. 1).  

Of course, companies are different, so the product life 
cycle is different in each industry.  

 
Figure 1 5 product life cycle phases 
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As Kirk Carlson states in his article Today's Future, 
over time, PLM has also evolved. Today we encounter the 
term PLM 4.0. It is the software with which the company 
can monitor the Digital Thread, which connects the 
Internet of Things (IoT), the digital twin of the product as 
with the product itself, the factory, and the customers. With 
the advent of the digital age, information began to 
accumulate and the cloud must be interconnected with 
business processes.   

Figure 2 shows the structure of PLM 4.0. The core of 
the structure is PLM 4.0. There is another layer attached to 
this core, in which questions are asked about how to design 
a product, how to plan up to the question of how to sell. 
With the last layer of the PLM 4.0 cell, which contains 
elements such as AR / VR, linked Internet of Things, and 
monitoring products, the rest of the cell of the just 
mentioned digital thread connects. 

 

 
Figure 2 PLM 4.0 cell structure  

 
1.1 Product Data Management 

The production of products is associated with a lot of 
data needed to realize production. Therefore, a system 
called Product Data Management (PDM) is introduced in 
companies, which has a basic role, namely product data 
management. It is one of the most important elements of a 
PLM environment. Using PDM software, a company can 
manage product data created during a product lifecycle. It 
provides the necessary information at the right time in the 
right place. Information is an integral part of the life cycle. 
The introduction of PDM is a source of strategic control, 
thanks to which information is fully available and for 
everyone who needs it.  

As Merja Peltokoski states in her studies, PDM is a 
necessary complement to PLM. PDM helps designers 
easily identify a part, making it easier to create a datasheet 
design and assignment to PDM (Fig.3). 

 
Figure 3 Features that are included in PDM and PLM 

 
1.2 Tecnomatix Plant Simulation  

Plant simulation is a program in which it is possible to 
create a digital form (digital twin) and then create a 
simulation of the work process and thus optimize 
production and logistics systems and processes (Fig.4). It 
is an important link in optimizing material flow, resource 
utilization, and logistics across all businesses, from the 
smallest to the world's giants. SOVA DIGITAL states that 
the correct creation of digital processes in the Tecnomatix 
Plant Simulation environment brings an increase in 
productivity by up to 34%, better alignment of workers, 
simulation of new layouts, increased production line 
throughput by 12%, optimized logistics, and last but not 
least by 27%. However, these statistics are only illustrative 
and it is necessary to realize that the results differ according 
to the degree of incorporation of the simulation. The 
Tecnomatix Plant Simulation program offers 2D 
simulation as well as 3D production simulation. 

 

 
Figure 4 Tecnomatix Plant Simulation simulation environment 

 
2 Production process simulations and 

material flow optimization 
The basis for the whole simulation was to get 

acquainted with the problem of the company. In this case, 
it was inefficient transport between workplaces. Transport 
in the company was provided by transporters and the 
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production machines themselves. Transporters represent a 
certain degree of automation, but in this case, this 
involvement of transporters is disadvantageous, because 
the transporter comes to the workplace, fulfills its capacity, 
and then to the destination. However, it runs halfway 
empty, which negatively affects production statistics 
(Fig.5).  

 

 
Figure 5 Transport of entities using transporters 

 
Another problem of the company was the 

unsatisfactory rate of production processes. This was 
caused by inefficient transport of material or semi-finished 
products. The manufacturing process was made up of 
different operations and machines, each with different time 
requirements to operate. The downtime was most 
significantly recorded at 3 workplaces: laser cutting, 
polishing, and grinding (Fig 6). 

 

 
Figure 6 Accumulation of entities in the grinding workplace 

 
When creating a digital model, it is necessary to 

initially define entities, which represent inputs to 
production. The basic entity for this production process 
was the transition boards. The company imported them 
from subcontractors and subsequently prepared them for 
1x1 meter dimensions.  

The next important step is to define the production 
machines, their capacity, time requirements to perform the 
necessary operations, personnel production capacity, 

length of working time, the definition of entities that are 
based on workplaces. With a given type of production, 
waste is also generated and it is also an entity that must 
have a defined location. At the end of the production 
process is the output, which is the finished product, waiting 
to be transported to the customer.  

Figure 7 shows a 2D view of the manufacturing 
process. The program clearly defines processes, outputs, 
and inputs, paths for operators and transporters.  

 

 
Figure 7 2D digital model  

 
When creating a 3D model (Fig. 8), the look is more 

important so that it is clear to the customer what process he 
is currently following. The Tecnomatix Plant Simulation 
library contains some digital machine models. But in this 
case, it was not enough. Therefore, there is a need to create 
digital machine twins in 3D modeling programs. Autodesk 
Inventor Professional was chosen to create the models. 
Once the models were in their final form, it was easy to 
insert them into the Plant Simulation environment.  

 

 
Figure 8 3D model of a digital company 

 
The advantage of connecting the 3D modeling program 

with the Tecnomatix plant Simulation program is that the 
customer can define exactly what the models should look 
like. When the dimensions are configured correctly, it is 
possible to monitor the extent to which the production hall 
will be filled and how much space is unused, which 
provides additional options. Figure 9 shows a 3D model of 
a rolling and polishing machine.  



Acta Acta Acta Acta SimulatioSimulatioSimulatioSimulatio        ----    International Scientific Journal about International Scientific Journal about International Scientific Journal about International Scientific Journal about SimulationSimulationSimulationSimulation    

Volume: 7  2021  Issue: 3  Pages: 13-18  ISSN 1339-9640 

    

SIMULATION PROCESSES IN COMPANIES USING PLM AND TECNOMATIX PLANT SIMULATION 

SOFTWARE  

Ján Kopec; Laura Lachvajderová; Marek Kliment; Peter Trebuňa  
 

~ 16 ~ 

Copyright © Acta Simulatio, www.actasimulatio.eu 

 

 
Figure 9 3D model of a rolling and polishing machine 

 
3 Solving deficiencies in production using 

simulation 
Just as the original 3D and 2D model of the production 

process was created in the Tecnomatix Plant Simulation 
program, so the modernized production process was 
processed in this program. In the modernized digital model, 
I focused on the shortcomings defined in the production 
hall's original model to minimize them, respectively. 
completely removed. Fig. 10 is a 2D model of a 
modernized production line.

  

 
Figure 10 2D model

The problem with the transfer of individual 
components, the transfer of which was provided by 
workers or transporters, resulted in a significant decrease 
in the production of complete discs. Therefore, in the 
production process, we removed conveyors and transfers 
with the help of workers and replaced them with conveyor 
belts (Fig.11). The advantage of conveyor belts over 
conveyors is that the conveyor belts do not have to travel 
empty because they work continuously and have no end. 
Also, the advantage of conveyor belts is that the speed can 
be regulated and thus the production process can be made 
even more efficient. Conveyor belts connect the entire 
production line and contribute to improvements in the 
number of resulting components. 

 

 
Figure 11 Conveyor belts in the production process  
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Another problem was the low efficiency of certain 
production processes, which was also reflected in the final 
statistics of the production process. We have already 
partially eliminated this problem by introducing conveyor 
belts into the production process. But that did not provide 
a complete improvement. Therefore, I solved this problem 
by adding machines that have experienced low production 
efficiency (Fig. 12). The addition of machines increased 
efficiency, which was reflected in the resulting statistics. 
Although it is a costly solution in terms of procurement and 
increasing the price of energy, the result is expected to be 
a return on resources to optimize production.  

 

 
Figure 12 Laser cutting process optimization 

  
The effectiveness of these solutions is shown in 

Table 1. 
 

Table 1 Statistical comparison between processes before 
improvement using simulation 

Laser cutting 
 Primary 

workplace 
Improved 
workplace 

Number of inputs 72 105 
Working share 4% 5.64% 
Working time 38:24.0000 37:12.0000 

Downtime for one product 0.45% 0.03% 
Polishing 

 Primary 
workplace 

Improved 
workplace 

Number of inputs 211 384 
Working share 66,18% 81,90% 
Working time 39.9925 38.5420 

Downtime for one product 0.48% 0.21% 
Grinding 

 Primary 
workplace 

Improved 
workplace 

Number of inputs 416 704 
Working share 74.16% 80.67% 
Working time 34.5748 41.2987 

Downtime for one product 0.25% 0.16% 

4     Conclusions 
The work process simulation yielded sufficient results 

and indicates that the process has significantly improved 
thanks to the simulations in the Tecnomatix Plant 
simulation program. The number of outputs per shift has 
increased and this opens up the possibility for the company 
to accept orders in larger quantities. Of course, the 
company has spent considerable funds on the purchase of 
new machines, but the return on money is expected in the 
coming years. The simulation model is clear to the 
customer, so he can find out about the availability of any 
changes in the simulation model. Ultimately, the 
simulation can be applied throughout the product life cycle. 
The simulation also prevented production interruptions, as 
the modernization process took place in a simulation 
environment, so there was no need to stop production, 
which did not prevent the company from producing 
products. 
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